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Resource Guide: 
What Can I Learn Next about Inclusive Leadership and DEI? 

 
Rethinking Diversity, Equity & Inclusion (DEI) 

 The failure of the DEI industrial complex (article): link  
 Rethinking diversity, equity, and inclusion training (podcast): link 
 Why diversity programs fail: brief article online link; extended research article link 
 Diversity training doesn't work, this might (article): link 
 
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Core Concepts and Ideas 

 Not using the word “diverse” to describe people (article): link 
 High performing teams need psychological safety (article): link 
 Being a “good-ish” person (TED Talk video): link 

 
Communication and Connection  

 Leadership is about asking good questions (article): link 
 Why talking about hard things makes 'whole dimensions open up' (podcast): link  
 36 questions for increasing closeness (activity and article): link 

 
Decision Making 

 Bias and decision making (video): link 
 Sleep and decision making (podcast): link 
 Power and decision making (article): link 

 
Inclusive Meetings 

 To build an inclusive culture, start with inclusive meetings (article): link 
 
Inclusive Hiring and Interviewing 

 How to take the bias out of interviews (article): link 


