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AU Community,
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THE PATH TO AU2023
Higher education is changing, and our vision—rooted in scholarship and learning, research, and teaching—is that American 
University will be among the leaders of that change. American University’s five-year plan boldly embraces opportunities for 
greater impact and addresses the issues facing our community and higher education broadly while building on our legacy of 
leadership, scholarship, and service.

Through AU’s Strategic Plan, 
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•	 Streamlining Research Development and Support: AU is in the process of conducting a university-wide 
environmental scan of the current state of research development and administration support that will serve 
as a roadmap for faculty members who seek and manage sponsored research programs. This effort includes 
recommendations for streamlining current processes for staffing, systems, technical infrastructure, research 
mentoring, rank and tenure procedures, and faculty incentives for externally funded projects.

LEARNING 

IMPERATIVE: THE STUDENT EXPERIENCE

AU is implementing a comprehensive student thriving strategy that examines the student experience from 
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IMPERATIVE: LIFELONG LEARNING 

AU is developing face-to-face and digital strategies for degree and nondegree lifelong learning experiences and 
programs for adult learners that reflect the future of work and learning, reaching students at multiple phases of 
their professional development, and enhancing the university’s reputation and revenue.

•	 Supporting Student Learning Needs: Through the lifelong learning effort, we will engage with organizations, 
businesses, government, and non-profits to support students’ learning needs. We will launch the following 
courses in 2020: 

•		 Cybersecurity bootcamp academy with 25 students - February

•		 H
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•	 Building a Sense of Belonging: 
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HOW AU WORKS 
AU is changing the culture of how we work. We are adopting a nimble and responsive approach that supports 
teaching, learning, and research by improving our employee hiring, onboarding, and advancement; modernizing 
our technology; and enhancing how we use our space. We will tell the story of AU’s enduring and emerging 
strengths through a new branding strategy.

•	 Reinventing the Employee Experience: The Office of Human Resources launched Reinventing Hiring, an 
initiative designed to improve the hiring and onboarding experience for prospective employees and hiring 
managers, diversify our applicant pool, utilize new tools to improve efficiency, and develop a job architecture 
that will create the foundation for providing transparent career paths for staff, implement effective workforce 
planning, and support equity across the university. This initiative has shifted pre-boarding online for all staff, 
including adjunct hiring, saving valuable personnel and processing time and modernizing the early experiences 
for new AU employees. 

•	 Modernizing Our Technology: We are building data governance capability to ensure that we have universally 
defined data that we trust. The university will evolve the Faculty Activity Reporting System (FARS) by finding 
a new vendor and implementing a new system that is easier for faculty to use for reporting and provides 
additional functionality by linking to other actions such as hiring, reappointment, and promotion.

•	 Examining How We Use Space: After a review of the space usage policy, the university is evaluating space 
and classroom quality and analyzing alternative teaching and scheduling plans to maximize space, improve 
technology for room reservations, and set priorities for space use.

•	 Empowering the AU Community: We are developing training programs to help the AU community better 
understand the budget process and examine return on investment on current and new program offerings.  


